
01 Prepare Stations, Materials, and Supports 

• Recruit extra helpers when possible. Parent volunteers, coaches, or classroom aides 
can oversee a station, engage students in other activities while they wait, and help keep 
rotations on schedule.

• Prepare students before test day by previewing each event and building in practice 
time. This reduces anxiety, clarifies expectations, and cuts down on demonstrations and 
questions when testing begins. 

• Print station cards with images of the test, common errors, and proper scoring for each 
partner pair. These cards help address questions students may have about the test.

• Plan accommodations before test day so students can participate confidently and stations 
can keep moving. Review Individualized Education Programs (IEPs) and 504 plans, talk 
privately with students when needed, and prepare any alternate instructions in advance. 

• Set up accommodation materials before class begins. Bands, benches, cones, wall space, 
or modified equipment should be ready at the station rather than retrieved during the 
rotation. 

• Include adapted Physical Education staff, aides, or peer supports in the same rotation 
plan as other volunteers. This makes support feel like part of the class routine and adds 
helpful adult or peer capacity. 
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Managing the Presidential  
Fitness Test with a Large Class 
With the right structure, you can run the Presidential Fitness Test smoothly and 
effectively even with a large class. Clear stations, assigned student roles, and 
simple rotation routines help keep students moving, support consistent scoring, 
and create a positive test-day climate. 



02 Build the Rotation Plan 

• Start with a simple rotation map. Large classes become manageable when students know 
where to start, where to rotate next, and what to do while they wait. 

• If you’re offering students a choice between test options, collect their choices before 
test day and group students by event. Pre-assigned choice groups reduce indecision, 
crowding, and mid-rotation changes. 

• If the class is too large to run all stations at once, use a split-period model: One group 
tests while the other does a low-supervision activity, like completing a circuit, practicing 
sports skills, or playing a game.

• Do not feel pressure to complete every test in one period. Spreading the events across 
multiple days can make the experience calmer, safer, and more accurate. 

• Use small groups so fewer students are watching during testing. This supports student 
confidence and makes the testing environment feel more like practice than performance.
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03 Keep Students Moving on Test Day 

• Teach the testing cues once before students begin rotating to stations. A quick whole-
class demonstration of correct form, common mistakes, and when a repetition does not 
count helps every station begin with the same expectations. Reiterate the test protocol and 
proper form once students arrive at the station. 

• Do your own quick check-ins for quality control. Use short teacher check-ins as quality 
control. Rotate through the stations, watch a few repetitions, praise what is working, and 
gently correct form before students continue.

• Avoid score-reporting bottlenecks by using one collection point per station like a folder 
or a volunteer collecting scorecards. Students should record quietly, turn in the sheet,  
and move immediately to the next assigned area so a large group does not cluster around 
the teacher. 

• Use heats for the beep test and staggered starts for the mile run/walk. This reduces 
crowding, keeps pacing safer, and prevents a large group of finishers from watching the last 
students complete the event. 

• Create a clear post-finish routine for the mile run and beep test. Students who finish can 
move to a cool-down zone, water break, or walking lap instead of gathering to watch while 
other students complete the test. 

• Use a fast reset signal between groups. A whistle, countdown, and/or posted rotation cue 
helps students stop, clear the testing space, and prepare the next group without repeated 
teacher directions. 
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